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Matt is cutting back to one-quarter time as youth director. See his letter and job description post in this newsletter (pages 2 & 3) for details of his continued regular hands-on,
face-time ministry with youth and the portion of his job we will pick up in other fashions.
How are we going to do this? How will we continue the fabulous job Matt has done in
his ¾ time absence?
I am inviting Parents of Youth, Youth, and all interested parties to a Vision Raising on
October 9th during the Sunday School hour.
We will brain storm about how to approach the portions of ministry Matt no longer will
be doing.
We will ask the all important question, “Do you sense God calling you to make any of
these ideas happen?”
Come, let us reason together about this issue. I am confident God will significantly provide a way through the wilderness. God specializes in just such saving work.

Pastor Joel

Mission Statement: To discover and respond to our call

TO KNOW JESUS

TO FOLLOW JESUS
in unique ministries.

TO SERVE JESUS

The following letter was presented to the Church Council September 18, 2011. The Council voted to approve the
job description on the next page.

September 18, 2011
Dear Hope Lutheran Church Council,
It is with mixed emotions that I write you this letter. I request to be reduced to quarter-time (approximately 10
hours per week) effective October 1, 2011.
My heart is heavy because of the great honor it has been to work full-time at Hope Lutheran Church for these past
five years. It has been a joy to work with such an exceptional group of young people. Every year my expectations
are always exceeded as our youth demonstrate high levels of maturity and spiritual growth. Mission trips, Bible
studies, small groups, fellowship events, and one-on-one conversations demonstrate to me that they are growing
into their call to know, follow, and serve Jesus.
It is my desire to remain employed at Hope, focusing primarily on the spiritual growth of our high school students. After consulting with Pastor Joel, we have decided that the attached job description would represent approximately one quarter of my current responsibilities.
Pastor Joel has also been an exceptional colleague in ministry. I have heard many stories from other youth ministers about their difficult relationships with their senior pastors, and know that Joel is the exception to the rule.
Working under him has been all blessing and no burden. This desire to reduce my hours has nothing to do with
my working relationship with Pastor Joel.
Though my heart is heavy, it is also filled with excitement at what God has in store for the future. I have decided
to start my own business, which will focus on helping other small businesses grow by using my technical and
strategic skills on the web. It has been a curiosity of mine to experience what it is like to live out my faith in a
profession that is not full-time church ministry. I look forward to the new people I will meet and those with whom
I can share the gospel as I move into a new career field.
I have great confidence that the ministry of Hope will continue to grow and flourish as a result of the Holy
Spirit’s work. It has been an honor to participate as a full-time employee for the last five years. I look forward to
continuing to be a part of it for years to come.
I ask you to please vote to accept the attached job description.
With Grace and Peace,
Matt Cleaver

214

Matt Cleaver
Part-Time Job Description
Effective October 1, 2011
1. Primary Responsibility: To continue to nurture the spiritual growth of Hope Lutheran Church’s high school
students. This position is meant to require approximately ten hours per week, including time for lesson planning.
2. Office hours: No office hours at Hope Lutheran Church.
3. Assigned duties:
a. Sunday School
b. Wednesday night High School
c. Inner Mission (approximately twice a month)
d. Devo nights during Summer
e. Spring Retreat to Sky Ranch
f. Co-leading, co-planning Mission Trip
g. Administration and maintenance of the HLC website
h. Setting annual youth ministry budget
i. Availability for one-on-one counseling
4. Duties no longer assigned:
a. Fellowship events, including Youth Night Out
b. Service events, including Feed My Starving Children, Food Pantry, etc.
c. Confirmation
d. Confirmation Retreat
e. Soul Emergence
f. Maundy Thursday
g. Fundraising, including pancakes breakfasts
h. Vacation Bible School
i. Summer Retreat
j. Administrative oversight and support for Church Secretary


Email list administration



Bulletin proofreading



Newsletter proofreading



Decision-making related to administrative matters

k. Any ministry development responsibilities
l. Quarterly preaching
m. Other duties not listed in Section 3
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A New Lease Opportunity
Forum October 16th
Pastor Hennon Cooper, pastor of Rock of Faith Family Church, has asked us to consider leasing Hope’s facility to
his church.
Our experience with Thanksgiving Tabernacle Bible Fellowship has been overwhelmingly positive. In light of this
good experience Hope Council is calling for a Special Congregational Meeting on October 23rd just after church (in
the fellowship hall) to vote on essentially the same lease terms we offered Thanksgiving Tabernacle Bible Fellowship.
The council is inviting the congregation to a forum discussion of this opportunity on October 16th at 9:15 AM to discuss this. (An initial airing of thoughts about this are also invited at the Youth Vision Raising on October 9th.)
The terms would be the same as Thanksgiving Tabernacle Bible Fellowship’s, with the exception (of course) of the
time agreements.
Rock of Faith Family Church asks to worship from 8:00 AM to 9:30 AM. They pledge to be out entirely by 9:45
AM. They would regularly have Thursday evenings at Hope for an evening of ministry. All other times would be
coordinated with our master calendar keeper, secretary Karine Samer, to work out other times of meeting.
Hope council felt that because we are already familiar with this type of leasing we could handle a rather short notice
regarding this request. This would benefit the church another approximately $8,000 a year. The council suggests
that during tough financial time it is wise for us to make use of such opportunities. Our custodian, Bill Knoll, would
receive an automatic raise to compensate the extra work.
Secondly, we have also been approached about leasing to a private school. This is not in the immediate future. But
we would like to let you know about these details. The request is for a Monday through Friday, 2012 schedule. The
council has not made decisions to recommend this at this present time but this would be a good time to inform you
about the discussion thus far.
Come with your questions and comments.
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Special Congregational Meeting
October 23rd after the 10:00 AM Service
Hope council is calling for a special Congregational Meeting for October 23rd after the 10:00 AM worship
service in the fellowship hall.
The meeting is to vote on leasing our facility to Rock of Faith Family Church, which is pastored by Rev. Hennon
Cooper. See the details for this in the October 16th Forum notice in this newsletter. (page 4)
We would also vote on leasing Bob’s old office to Dr. Lezlie Pender for her counseling service for a $200 a
month lease.
Come October 9th to the Youth Vision Raising to hear and raise initial thoughts. Come October 16th for a Forum
dedicated to lease discussions.
In Christ,

Pastor Joel

Reformation Sunday October 30
Dear friends,
You are faithful in what you are doing for the brothers, even though they are strangers to you. They have told the
church about your love. You will do well to send them on their way in a manner worthy of God. It was for the
sake of the Name that they went out, receiving no help from the pagans. We ought therefore to show hospitality
to such men so that we may work together for the truth. III John 1:5-8
The above verse, taken from the book of III John, encourages the church to receive workers and teachers of the
faith joyfully, to show them warm hospitality and then send them on their way with blessing.
We have just such an opportunity coming on Reformation Sunday October 31. Drs. Paul and Ida Martinson
are going to be with us again representing China Services Venture. I hope you put it on your calendar now to
be sure to be here. They will tell us of their recent visit to China and the great things God is doing there.
Our fifth Sunday mission offering will be received this day for China Services Venture.
It should be both fascinating and inspiring.

Pastor Joel
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JUST CHECKING IN
A minister passing through his church In the middle of the day decided to pause by the altar and see who had
come to pray.
Just then the back door opened, a man came down the aisle, the minister frowned as he saw the man hadn't
shaved in a while. His shirt was kinda shabby and his coat was worn and frayed, the man knelt, he bowed his
head, then rose and walked away.
In the days that followed, each noon time came this chap, each time he knelt just for a moment, a lunch pail in
his lap.
Well, the minister's suspicions grew, with robbery a main fear, he decided to stop the man and ask him,
'What are you doing here?'
The old man said, he worked down the road. Lunch was half an hour. Lunchtime was his prayer time, for
finding strength and power.
'I stay only moments, see, because the factory is so far away; As I kneel here talking to the Lord, this is kinda
what I say:
'I JUST CAME AGAIN TO TELL YOU, LORD, HOW HAPPY I'VE BEEN SINCE WE FOUND EACH
OTHERS FRIENDSHIP AND YOU TOOK AWAY MY SIN. DON'T KNOW MUCH OF HOW TO PRAY,
BUT I THINK ABOUT YOU EVERYDAY. SO, JESUS, THIS IS MIKE CHECKING IN TODAY.'
The minister feeling foolish, told Mike that was fine. He told the man he was welcome to come and pray just
anytime.
Time to go, Mike smiled, said 'Thanks.' He hurried to the door. The minister knelt at the altar He'd never
done it before.
His cold heart melted, warmed with love and met with Jesus there. As the tears flowed, in his heart, he repeated old Mike's prayer:
'I JUST CAME AGAIN TO TELL YOU, LORD, HOW HAPPY I'VE BEEN, SINCE WE FOUND EACH
OTHERS FRIENDSHIP AND YOU TOOK AWAY MY SIN. I DON'T KNOW MUCH OF HOW TO PRAY,
BUT I THINK ABOUT YOU EVERYDAY SO, JESUS, THIS IS ME CHECKING IN TODAY.'
Past noon one day, the minister noticed that old Mike hadn't come. As more days passed without Mike, he began to worry some.
At the factory, he asked about him, learning he was ill. The hospital staff was worried, but he'd given them a
thrill.
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The week that Mike was with them, brought changes in the ward. His smiles, a joy contagious changed people, were his reward.
The head nurse couldn't understand why Mike was so glad when no flowers, calls or cards came not a visitor
he had.
The minister stayed by his bed. He voiced the nurse's concern:
No friends came to show they cared. He had nowhere to turn.
Looking surprised, old Mike spoke up and with a winsome smile; the nurse is wrong, she couldn't know, that
he's in here all the while.
Everyday at noon He's here, a dear friend of mine, you see, he sits right down, takes my hand, leans over and
says to me:
'I JUST CAME AGAIN TO TELL YOU, MIKE, HOW HAPPY I HAVE BEEN, SINCE WE FOUND THIS
FRIENDSHIP, AND I TOOK AWAY YOUR SIN. ALWAYS LOVE TO HEAR YOU PRAY, I THINK
ABOUT YOU EACH DAY, AND SO MIKE, THIS IS JESUS CHECKING IN TODAY.'

Congratulations to Pastor Wendy on
her recent appointment to the St. Paul
Lutheran Seminary advisory board.

The Deep End

Timothy Project Bible Wednesdays at
7:15PM "All Scripture is inspired by God and is
profitable for teaching, reproof and training in
righteousness so that the person of God might be
equipped for every good work." 2 Timothy 3:16
(hence, the name: Timothy Project) We will begin an in depth study of the four Gospels so that
we can be TRUE disciples of Jesus... listening,
learning from Him and letting go to surrender to
Him as our Lord in all things.
As always, we will constantly be asking: What is
our Lord doing in your life? What is He speaking
to you? Learn to listen for our Lord's personal and
practical guidance through His word and to be a
faithful student of the Holy Scriptures.

by Matt Matteo
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October
Sun

Mon

Tue

2011 Calendar
Wed

Thu

Fri

Sat
1

2

3

4

5 No Dinner or 6
Youth Activities
Tonight

7

8

9 Vision
Raising Forum
9 AM

10

11 Faith Circle
7:30 PM

12 Columbus
Day

13

14

15

16 Lease Forum 17
9:15 AM
Council Meeting

18 Heralds

19

20

21

22

23 Congregational Meeting
11 AM

24

25

26

27

28

29

30 Reformation
Sunday& 5th
Sunday Missions Offering

31

Sunday Schedule:
Sunday School (All Ages) ~ 9:00 AM
Worship ~ 10:00 AM
Wednesday Night Activities:
5:30-6:30 PM—Reconfirmed (high school)
5:45PM—Pizza Dinner ($3 per person)
6:15-7:15PM—Confirmation
6:15-7:00PM—Wed. Night Prayer & Communion
6:30-7:15PM—Chimes Choir (children-adults)
7:15-8:30PM—Timothy Project Bible Study
7:30-8:30PM—Adult Choir
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Newsletter Articles Deadline …
The date is: October 18th
Please email your articles as an
attachment to:
hopesecretary@sbcglobal.net

Memorials and Designated Giving
Below is a list of designated funds at Hope used to pay for expenses or support ministries not included in our annual
budget. You may donate to any of the funds below by designating your offering or memorial to the appropriate fund.
Numbers below are as of 8/31/2011.
Fund Name

Purpose

Balance

Donated
YTD

Altar Guild

Extra expenses related to worship not covered in monthly operating
budget. Examples of items bought are new altar paraments and banners.

$

1853.72

$

0.00

Bereavement

Pay for food for funerals.

$

411.42

$

0.00

Briarwood

Sent directly to Briarwood Retreat Center, the camping ministry of our
synod, to support their ministry and operations. This fund balance is
kept at zero. Money is sent in as it is received.

$
$

0.00

$

0.00

Cedar Hill
Food Pantry

Sent directly to the Cedar Hill Food Pantry. This fund balance is kept at $
zero. Money is sent in as it is received.
$

0.00

$ 695.00

Computer
Upgrades

Upgrade computer equipment, including the computer in the sanctuary
used for Sunday morning PowerPoint.

$

13.77

$ 650.00

Council

Used at the discretion of the Church Council.

$

100.19

$

0.00

CouncilOutreach

Used at the discretion of the Church Council for outreach.

$

351.30

$

0.00

Front sign
Flowerbed

Maintain and improve the area around the front church sign.

$

622.24

$

0.00

Lawnmower

Replace a worn-out lawn mower at church.

$

2,506.00

$

2,200.

Library

Purchase new books as needed.

$

69.08

$

0.00

Lutheran
World Relief

Sent directly to Lutheran World Relief to support their ministry and op- $
erations. This fund balance is kept at zero. Money is sent in as it is received.

0.00

$

00.00

Ministry
Development

Develop new ministries at our church. For instance, this Fund was used $
to send people to Stephen’s Ministry training.

2,272.97

$ 100.00

Sierra Leone

Sent directly to the Evangelical Lutheran Church in Sierra Leone to
$
support their ministry and operations. This fund balance is kept at zero.
Money is sent in as it is received.

361.00

$ 361.00

Sound
System

Maintain and upgrade sound system.

$

1,113.08

Sunday School- Used to support Nedie, a thirteen year old girl from Haiti that we have $
missions
supported for many, many years through Compassion International. Our
commitment is $38 a month.

.46

$

0.00

$ 273.00

Youth
General

General youth ministry expenses. Often used to give scholarships to
youth who cannot afford to attend certain events.

$

18.02

$

1,590

Youth
Mission

Supports the cost of the summer youth mission trip.

$

(98.53)

$

2,259
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Prayers and Words of Encouragement
Homebound Residents

These members appreciate your prayers and words
of encouragement.

Janet Dinwiddie
Park Manor ~ Rm. 405B
207 E. Parkerville Road
DeSoto, TX 75115-6251
972.223.6016

Marv Christensen
812 Vince Lane
DeSoto, TX 75115-4410
972.223.5172
marvinchristensen@att.net

George & Jackie Milyo
2600 Parkview Lane #138
Bedford, TX 76002-7989

Fran Christensen
Park Manor
207 E. Parkerville Road Rm. #211
DeSoto, TX 75115-6251

In the hospital ~
Recovering at home ~
Bob Sparr
P. O. Box 405
DeSoto, Texas 75154-1452
bob752@att.net

Norman Emmons
2210 Stafford Drive
Arlington, Texas 76012-4141
817.461.4540
n-emmons@sbcglobal.net
Dick and Joanna Snow
Walnut Creek Assisted Living
2281 County Club Blvd Rm.# 137
Mansfield, TX 76063-6607
817.729.1688
mjsnomom@aol.com

Friends of Hope
Our homebound members and friends enjoy
visits, calls and cards. Please take a few minutes out for those who can no longer get out
and about.
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Joe & Karine Samer ~ Joe recovering from back surgery
1114 Noblewood Dr.
Glenn Heights, TX 75115
frozenwonder@sbcglobal.net

October Birthdays
And Anniversaries
October Anniversaries
Bob & Doris Kuhn
Grover & Lillian Radke
Nick & Mary Petrichenko
Al & Pam Armistead

10/05
10/06
10/09
10/10

October Birthdays
Maggie Jones
Bill Burleson
Colton Bolduc
Nicole Lidle
Tiffany Roberson
Todd Knoll
Lillian Radke
Matthew Armstrong
Mark Hill
Tammy Hill
Christopher Dahl
Kelly Johnson
Reed Giunta
Kathy Grace
Suzanne Dahl
Samantha Fain
Grover Radke
Lynn Halowec
Mariah Heyerdahl
Isabel Bengtson
Ashenafi Taarick
Lila Barnett
Victor Gaultney

10/01
10/02
10/03
10/05
10/06
10/07
10/07
10/07
10/08
10/09
10/13
10/14
10/14
10/16
10/19
10/20
10/20
10/22
10/24
10/26
10/27
10/27
10/27

LADIES---SAVE THE DATE
The annual Ladies Christmas Brunch will be
held Saturday, December 10 at 10:00 AM in
the Hope Fellowship Hall. A silent auction
will be held to raise funds to support our missionaries. Contributions for the auction such
as baked goods, Christmas decorations, works
of art, and arts and crafts are welcome. Please
consider what you can donate to help the missionaries Hope has been supporting continue
their work.
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Hope
Lutheran
Church
917 Straus Road
Cedar Hill Texas 75104
www.hopelutheran.net

Return Service Requested

Important Events During the
Sunday School Hour
October 9th Vision Raising Forum
October 16th Lease Forum
Also ~
October 23rd Special Congregational Meeting
October 30st Reformation Sunday
Drs. Paul & Ida
Martinson
5th Sunday Missions
Offering
For China Services Ventures
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